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OUR PURPOSE IS TO SPARK
POSITIVE CHANGE

Our values shape our everyday actions, business
decisions, and how we engage with everyone we meet:

WHO WE ARE
We are a passionate sustainability consultancy on a mission to
transform the world; one business at a time. Founded in 2018, JustOne
was established to bring a sense of humanity back into business while
developing a robust yet holistic approach to build value for people, planet
and prosperity. Our approach can be applied to businesses of all sizes, and
across any sector.
We make sustainability simple by creating bespoke solutions that help
changemakers embed sustainability into every aspect of their business. We
stay ahead of research and innovation to support clients in achieving real
change and tangible impact.

WE ARE

WE ARE

REAL

EMPATHETIC

What you see is what you get.
We are unapologetically authentic because it
brings happiness, promotes humility, and lets
us focus on what matters most.

We believe empathy breeds effective
collaboration. The ability to understand what
others feel allows us to be open, honest, and
act with compassion.

In addition to our services, we also fulfil our purpose through our
operations and communications. Our vision is to be an exemplar business
by continually pushing the boundaries of sustainability; empowering
others to learn, transform and thrive. Empower 2025 is our strategy to
achieve this vision. We use our reach and influence to challenge the status
quo of businesses and help individuals live more sustainable lifestyles.
We believe in collaboration over competition as it is essential we work
together to create a sustainable world. Our business growth has been
propelled by creating collaborative partnerships with organisations that
align with our purpose and values.
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WE ARE

WE ARE

CREATIVE

JOYFUL

Creativity has the power to connect everyone.
It helps us see the big picture, find innovative
solutions, and communicate with passion.

Sparking positive change is fun!
We're a friendly bunch who laugh a lot
together. We actively cultivate joy
because joy makes life worth living.

WE ARE

CHALLENGING
Big ambitions require constant evolution.
We challenge everything to continually do
and be better, and we do it with the utmost
respect for each other.

It’s often said that in business, you’re only as
good as your team, and I couldn’t agree more.
Working with this passionate team makes this
saying ring true for me and illustrates how
people with different skills and experiences can
come together and collaborate to effect positive
change. As we continue to forge ahead, I am
committed to bringing my best self forward, in
synergy with this forward-thinking team that is
dedicated to contributing to the preservation of
people and planet.
Debbie Y. Tayo-Odeshilo
Consultant
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MAKING A WORLD OF DIFFERENCE
JUSTONE ISN’T YOUR USUAL BUSINESS;
AND WE DON’T INTEND TO BE.

Dave Carlos
Managing Director

Businesses need to adapt and change quickly to meet
the many challenges the world is facing. The outdated
view of business-as-usual just can’t exist anymore. I
founded JustOne in 2018 to push the boundaries of
what a sustainable company can be while putting a
sense of humanity back into business. Four years later
here we are, doing just that; involving our team in
important decisions and using our team’s wellbeing
as a main indicator of success.
As we innovate within the business, we are doing
the same for our clients. We all firmly believe
that business is the key to solving the world’s
problems like social injustice, the climate crisis, and
pervasive societal distrust, just to name a few. While
governments are a part of the solution, they change
every few years and so do their intentions.
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On the other hand, businesses can make the rapid,
systemic changes we need because they have
the permanence, finance, long-term outlook, and
organisational structure to make positive changes for
the better, and at the fast pace we desperately need
them to. To put this to the test ourselves, we have
developed our own strategy, Empower 2025 to keep
us accountable in achieving our goals.

Our purpose is to spark positive
change. We do this through working
with organisations through our
services and partnerships, through
our own operations, and through
being an exemplar business.

I am proud of our many recent accomplishments
which you will read about in this report. These include
our HEART Approach to building trust in business
and society, our equitable tiered-fee model to
accommodate any business to embed sustainability
(even where unprofitable for us), and our unique way
of choosing suppliers that align with our purpose.
We have also been able to spark positive change in
17 companies to date by setting their sustainability
strategies. Most of all, I’m proud of the team we have
brought together who all work with such passion and
drive. We have a distinctive culture where we support
each other to create a healthy work-life balance,
where innovation happens because it is OK to fail, and
where clients feel we are a part of their team.

As we kick off our Empower 2025 Sustainability
Strategy and our first sustainability report, we commit
to putting our purose and values first, constantly
challenging the status quo of business, demonstrating
what total transparency looks like, and striving to offer
the most innovative services. We also will challenge
the language of our industry because we believe being
sustainable is an absolute. While you may still be on the
journey, you cannot claim to be sustainable without
having arrived at that destination.
I have always wanted to leave the world better than I
found it, so it is my commitment to you that JustOne will
never be your usual business, but in fact, so much more.
Business as unusal.
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2021-2022
WE

...LAUNCHED OUR SUSTAINABILITY
STRATEGY, EMPOWER 2025

OUR 2021-2022
HIGHLIGHTS

EMPOWER
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...Shared our
collaboration over
competition model

...Refreshed
and launched the
JustOne brand

...Supported a total of
17 changemakers on their
sustainability journeys

H E A R T
...Launched our
HEART approach
to create trusted
relationships

...Partnered with
7 new companies
that share our purpose
to spark positive change

...Welcomed
4 new members
to the JustOne team

...Created 10 sustainability
strategies for businesses from
varying sectors

SPARK
POSITIVE
CHANGE

...Supported
6 businesses to
define their purpose

...Tripled our
business visibility & reach
on LinkedIn in one year
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EMPOWER
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EMPOWER 2025
EMPOWER 2025 IS NOT JUST OUR SUSTAINABILITY PLAN, ITS OUR CORE BUSINESS STRATEGY.
This plan will challenge us and take us on a journey to fulfil
our purpose to spark positive change. It will help us create
environmental, social, and economic value for everyone
our business has contact with. We believe this should be
the focus of every business, so we are proud to be walking
the talk.
On this journey we have a clear destination. By 2025
we will be an exemplar business, continually pushing
the boundaries of sustainability; empowering others
to learn, transform, and thrive. Our Empower 2025
strategy is our map towards this vision. We used the same
holistic approach that we use to create strategies for our
changemakers.
Our Methodology
As a cross-sector sustainability consultancy, we considered
wide-ranging environmental and social sustainability
issues. We now understand where we can make the most
impact and have been able to set goals for 2025 that
challenge the way we operate. We will look to engage
with our wider stakeholders to ensure that we are also
addressing the sustainability issues which are critical for
the businesses we work with.

To ensure the success of our strategy, we need to
communicate our progress with complete openness
and honesty. We commit to remaining real by sharing
our victories as well as challenges so our stakeholders
can provide feedback, hold us to account, and apply our
learnings in their own organisations. We will be bold in
our transparency as a business and while we know this
will take time to implement, living out our values gives us
confidence that we can achieve this goal.
This is our opportunity to showcase what a purpose-led
company can accomplish by putting people, planet, and
prosperity at the heart of our business. We know we have
the power to do this, and more importantly, to empower
other businesses to do the same.
On the following pages of this report we are delighted
to share Empower 2025’s long-term goals.

Learn more about Empower 2025
by emailing hello@justone.uk

By 2025 we will be an exemplar business by continually pushing the boundaries
of sustainability; empowering others to learn, transform and thrive.

EXEMPLIFYING
CHANGE

ENRICHING
LIVES

ENCOURAGING
COLLABORATION

EMPOWERING OUR
CHANGEMAKERS

We strive to lead by example,
remaining accountable to
our goals and exemplifying
best practice. We will report
transparently on actions we’ve
taken, the challenges we’ve
faced, and the achievements
we’ve made.

We recognise that every
person is different, with unique
circumstances and lived
experiences. We will enrich
the lives of our people by
addressing the needs of each
individual in a bespoke way,
while nurturing an inclusive,
purpose-led culture where
they can thrive.

We encourage
collaboration over
competition by
establishing relationships
based on empathy,
trust, and honest
communication, so that
together we can solve
some of the world’s biggest
problems.

We empower changemakers
by innovating our services
and how we do business,
evolving as the world and
companies need us to.

MATERIAL ISSUES
CLIMATE ACTION

HEALTH & WELLBEING

GOVERNANCE &
ACCOUNTABILITY

SUSTAINABLE CAREERS

REPORTING &
TRANSPARENCY

CULTURE & INCLUSION

COMMUNICATIONS &
THOUGHT LEADERSHIP

SUSTAINABILITY
SERVICES

PARTNERSHIPS

SOCIAL JUSTICE
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EXEMPLIFYING CHANGE
Social Justice Charter
Over the past 10 years, we have seen many mass
movements and protests calling for fairness and justice.
Many businesses have seen these and felt a moral
imperative to put out statements in agreement, but few
have been able to go beyond this. We believe that reacting
to these issues is not enough; businesses must respond
by proactively addressing these issues. Companies have
the power to create a fair and just world through their
operations and interactions with their stakeholders.
For this reason, we have worked with a taskforce of
businesses, NGOs and charities to create the Social
Justice Charter which any organisation can publicly sign.
It is a framework regulated by the cornerstone of trust
between an organisation and its employees, customers,
suppliers, shareholders and wider communities with the
goal of explicitly building a better world for them. This
essentially involves contributing to a healthy environment
which we all need to thrive. It is our hope that by signing
this public commitment, organisations will not see this as a
marketing opportunity, but as a means to improve the lives
of all their stakeholders and society, as well as it being just
good business.
We are proud to launch the charter later in 2022 in
partnership with Heart of the City and Future Planet.
We all want a thriving, healthy future for ourselves and
generations to come, so it is vital that we build fair systems
into every part of our businesses and our world.
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Our Pensions
JustOne is committed to ensuring our investments are aligned
with our purpose. For that reason, we partner with pension
providers – Cushon, who have developed a Net Neutral Carbon
pension fund with a goal to be Net Zero Carbon by 2025. JustOne
also believe that it is the responsibility of an employer to support
our employees in having a sustainable retirement. To this
end, we are committed to a 2:1 match up to 6% of employees’
contributions into their pension.
Our New Brand
As our business has grown so has our awareness of the way we
present ourselves and how we communicate. In late 2021, we
held internal discussions to understand where we wanted to take
our brand and how we wanted to position ourselves. As a result,
we embarked on a rebrand journey that would protect our bold
and joy-filled identity with a focus on ensuring that our brand
reflects the services and value we deliver.
In this report, we are delighted to showcase our new brand which
is built on our purpose to spark positive change. Throughout
the entire process, we were supported by Creative Concern, an
ethically driven creative agency, and we extend a huge thanks
to their team. The spark plays an important and upfront part in
our brand through the way it is positioned and the way we use
it to emphasise key words. If you’d like to discover more about
rebrand, take a look at our Brand Book.

OUR MATERIAL ISSUES & LONG-TERM GOALS

CLIMATE ACTION

GOVERNANCE &
ACCOUNTABILITY

REPORTING &
TRANSPARENCY

SOCIAL JUSTICE

OUR 2025 GOALS

OUR 2025 GOALS

OUR 2025 GOALS

OUR 2025 GOALS

Set a roadmap
and action plan
to becoming a net
positive business

Annually review
our governance
structures and
systems to ensure
we achieve our goals,
while remaining
aligned to our
purpose, values and
vision

Achieve B Corp
certification by 2025
with a minimum
score of 160

Become signatories
to the Social Justice
Charter

Achieve net zero
carbon in our
operations by 2025
Demonstrate all
JustOne suppliers
are reducing their
carbon impact

Annually review our
processes to align
every policy and
business action with
our purpose, values
and vision
Create a formal
external committee
which challenges
us to push the
boundaries of
sustainability
innovation

Publish an annual
report with
externally verified
data to communicate
our progress against
strategic goals

Actively increase
access to careers in
sustainability

Publish an annual
diversity report that
includes our gender
pay and ethnicity pay
gaps
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ENRICHING LIVES
As a business and as individuals, we are led by our values.
We are all unique; with different needs, priorities, and
challenges which is worth celebrating. We are incredibly
fortunate to have welcomed talented individuals into our
JustOne team and are delighted to work alongside expert
designers, copywriters, web developers, videographers,
animators, carbon footprint experts, lawyers, HR
specialists, accountants, and auditors; all passionate
about using their skills to make a world of difference.

OUR TEAM
Our People
We are determined to build a business that respects,
trusts, and cares for each individual in a bespoke
way. We believe flexible and independent working is
fundamental to supporting happier and healthier lives
for our employees. Life can be unpredictable, and we
aim to continue creating a workplace where we create
an environment based on trust, and everyone has the
freedom to choose their best way of working.
Through regular one-to-ones with line managers and
personal development meetings, we encourage open
conversations and feedback around how we work and
ultimately how we can improve everyone’s experiences.
Many standard business policies are now found to be
unsuitable, and not inclusive of the whole workforce. We
aim to identify these issues, challenge and surpass them.
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Our people bring unique skills and capabilities to the
table, and we support them in discovering and developing
new topics they are passionate about. We understand
interests and ambitions can change over time, and we
believe in supporting our people to be flexible as they
plan out their careers. This means planning a career path
for each individual, where we work together to identify
opportunities for development while challenging the
stereotypes surrounding career progress and promotions.
JustOne is a company run on empathy and creativity.
We put people and planet at the heart of everything we
do, and we want to empower other businesses to do the
same. If you’d like to discover more, please say hello at
hello@justone.uk

I am passionate about my work and
incredibly proud of the people I encounter
along the way. Working with people
where we combine efforts to achieve the
same goal, brings a greater meaning
to life, on professional and personal
levels. So, I feel very lucky for being
able to support the JustOne team on
the amazing work they do to bring
positive change and tackle social and
environmental challenges with honesty
and passion. Breaking barriers to achieve
a greater goal is the key to a better
future, and this is how the JustOne team
makes a difference!
Flavia Tavares
ESG Reporting Ambassador

OUR MATERIAL ISSUES & LONG-TERM GOALS

HEALTH & WELLBEING

SUSTAINABLE CAREERS

CULTURE & INCLUSION

OUR 2025 GOALS

OUR 2025 GOALS

OUR 2025 GOALS

Ensure every employee feels
they have their desired worklife balance

Help our employees to live
more sustainable and fulfilled
lives

Ensure every stakeholder
feels welcome and included at
JustOne

Safeguard and enhance
every employee’s health and
wellbeing through our policies,
benefits and training

Enable every employee to
forge their own career path
and develop skills across
sustainability topics

Ensure every employee
embodies our values and
feels empowered to fulfil our
purpose in their own ways
Eliminate our gender pay and
ethnicity pay gaps and report
annually
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OUR HEART MODEL
JUSTONE WAS ESTABLISHED TO BRING HUMANITY BACK TO BUSINESS.
As a sustainability consultancy, we help businesses put people first. When we do that, we make decisions that benefit
society and the environment we live in. We understand that our world can’t progress sustainably unless people work
well together. To avoid conflict, division and to make continual progress, we need a process that helps people build
trust with one another. This process must result in creating and maintaining mutually beneficial relationships while
continually embracing positive change.
Our HEART model explores 5 ways of engaging that can apply to anyone and any business in order to create
rewarding, long-lasting relationships that keep us all united.

When you work with a team of people that are passionate about creating a
business that puts employees’ health and wellbeing above everything else, you
realise the power that businesses have to change lives and create real positive
change. It is my commitment to openly share our story, challenges and successes
so that we may inspire businesses to consider how they can place people at the
heart of everything they do.
Lindsey Matejczyk
Senior Consultant

Learn more about why and how the
HEART approach works

H E A R T

HUMILITY

EMPATHY

ACCEPTANCE

RESPECT

TRUST

Working with my colleagues at JustOne has been one of the biggest blessings
I’ve received in my adult life. As a company, they encourage your authenticity
and are willing to adapt so much to support you, which I hadn’t considered
possible before now. Having such a diverse range of clients, their
commitment to collaboration and engagement, while passionately promoting
sustainability and social justice is fantastic. Going forward, I’m committed
to remaining true to myself and the business, working to best support our
clients, and to being honest and open in communications.”
Rhea Campbell-Smith
Associate Consultant
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ENCOURAGING COLLABORATION
Collaboration over Competition
To solve some of the world’s biggest problems, we
believe in fostering collaboration among competitors,
across sectors, and among sustainability professionals.
We collaborate with those who share our purpose, and
we use our influence to change the world for the better.
Over the last four years we have engaged with some
truly inspiring people who are creating solutions that
are changing the way businesses are run for good. Our
experience has made it clear that only when we come
together can we create solutions that are sustainable,
equitable and world-changing.

Our Suppliers
As we strive to build a sustainable business and advise our
clients on how they can do the same, we must consider our
wider impact and where we obtain products and services
from. We choose our suppliers with purpose in mind. From
our choice of social media platforms to the pensions we offer,
we are ensuring that the businesses we work with are taking
positive action for people and planet and have an action plan
in place.

OUR SUPPLIERS

OUR MATERIAL ISSUES & LONG-TERM GOALS

COMMUNICATIONS & THOUGHT LEADERSHIP

PARTNERSHIPS

OUR 2025 GOALS

OUR 2025 GOALS

Inspire sustainable thinking and innovation
by publishing thought leadership annually

Agree goals with each of our strategic
partners to spark positive change

Improve the reach and influence of our
communications in order to spark positive
change

Select and engage all JustOne partners
and suppliers in line with our sustainable
procurement policy
Develop partnerships across the key sectors
we operate in

We are facing some truly global challenges right now.
We all know we should “do our bit” but it’s often hard to know what it actually
means. I have joined a team that understands that reducing negative impacts is
no longer enough - at JustOne, we believe that every business can (and should) be
a force for good. I commit to supporting our clients in finding their unique way of
making a difference and helping them realise that they’re not alone!
In fact, we’re all in it together and history has shown that when we collaborate,
we achieve great things.
Aleksandra Smith-Kozlowska
Director
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Our Partners
We know that we cannot tackle every sustainability issue on our own, nor do
we need to. Across the world, there are many businesses filled with talented
individuals addressing a wide variety of issues that we need to solve. We are
honoured to work alongside some remarkable organisations to help support our
changemakers take action towards their goals.

OUR
PARTNERS

OUR PARTNERS
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FuturePlanet is a community of action, with a
shared mission to accelerate our transition to an
inclusive, regenerative future. Like JustOne, we
believe that every business and individual can,
and should, be a force for good. Collaboration and
partnerships are paramount to us taking effective
action and sparking positive change. Which is why
we are proud to collaborate on and support projects
such as the Social Justice Charter, and welcome new
changemakers into our community.
Carl Pratt
Founder & Creative Director
Future Planet
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EMPOWERING OUR CHANGEMAKERS
We know every business and individual can, and
should, be a force for good. We will help you
understand how to take action where it matters most.
Sustainability creates value by solving some of the
world’s biggest problems. To build a sustainable world,
we must be bold. We believe businesses and individuals
are key to driving that positive change.
We make sustainability simple by creating bespoke
solutions for our changemakers. Through our
purpose-led approach, we develop industry-leading
sustainability strategies that enable businesses, people,
and the planet to thrive. Our approach reflects how
making progress towards a sustainable world must be a
continuous process.

Even the smallest step can spark positive
change, and it’s been so exciting to join a team
that embodies this ethos. Bringing different
skills and perspectives together is a powerful
thing, it helps us to collaborate and support
our clients in innovative ways, aligned to our
purpose. Looking forward, I am committed
to supporting our clients and developing our
own approach to sustainability, remaining
transparent and sharing both our successes and
our failures.

Jessica Herman
Senior Consultant
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OUR MATERIAL ISSUES & LONG-TERM GOALS

SUSTAINABILITY SERVICES
OUR 2025 GOALS

OUR SERVICES

Achieve feedback from all our clients to constantly improve our services

At every stage, we enable businesses to take
action in meaningful and effective ways:

Create services that push the boundaries of sustainability; empowering clients to
learn, transform, and thrive
Develop a methodology that challenges our clients to continuously pursue best
practice
Track outcomes and measure the impacts of the services we deliver for our clients

Where many saw 2022 as an opportunity for the world to
gain new equilibrium, what we have actually seen is ongoing unbalance
and uncertainty, widening division, and a world which is actually more
ready to see change than previously expected. The agility at which
JustOne has been able to respond to issues both ongoing and novel;
supporting our clients in finding sustainable responses and solutions, is
testament to this ever-evolving team of passionate experts.
Matt Sal
Director
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REGULAR CLEANING
CASE STUDY: SUSTAINABILITY STRATEGY DEVELOPMENT & COMMUNICATIONS
Regular Cleaning is a cleaning business operating in Central & Greater London for over 45 years; its clients include
leading property managing agents, major banks & more.

The Result
• Their sustainability strategy, Better Places, includes ambitious goals and Regular Cleaning have already
begun taking action by developing an action plan to achieve Net Zero status by 2030.
•

We supported Regular Cleaning in the launch of their strategy through a website refresh with our
partners Errjio. This consisted of videography and social media content planning and development.

DISCOVER MORE

The Challenge
• Regular Cleaning are committed to maintaining a
responsible business, putting their people first and giving
back to society.
•

Their senior leadership team recognised the opportunity
they had tolead their industry in taking action for people
and the planet by putting asustainability strategy in
place that would enable them to create value for all their
stakeholders.

•

Recognising the need to partner with sustainability
experts to achieve the maximum impact, Regular
Cleaning appointed JustOne to help them develop a
robust and meaningful strategy.
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Our Solution
• We executed a thorough business, peer and client review
to understand the sustainability issues most important
to RegularCleaning and their key stakeholders.
•

We then hosted a strategy workshop to define the
list of sustainability issues, understand the vision
for sustainability progress and discuss the risks,
opportunities and challenges that face the business.

•

We also worked closely with Regular Cleaning to create
a sustainability vision that aligns with their business
purpose, and develop a framework supported by longterm goals.

•

We then developed a sustainability brand for their
strategy that will be embedded across the business to
communicate the importance of this strategy and the
change it will inspire across the industry. This process
also consisted of tailored training workshops covering
topics including, leadership, culture change, values
implementation and sustainability communications.

Regular Cleaning embarked on our journey to become a “truly sustainable business”
in 2021, during this time, JustOne has provided exceptional expert support, advice,
guidance, and industry knowledge in bringing to life and capturing our values in our
“Better Places” sustainability strategy.
JustOne’s friendly team created an atmosphere of collaboration and understanding
that helped us a business realise our potential to achieve our objectives to make a real
difference in the areas we live and work in. I cannot recommend them highly enough as
I have enjoyed working and learning alongside them during the strategy development
and hope this continues in the future.
Chris Cain
Health, Safety and Sustainability Manager | Regular Cleaning
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REALISE YOUR POWER
My sister is the wisest person I know and has been my guide through life.
At my lowest point, I had sent her a text saying, “It’s all too much, I want
to give up.” She was in the middle of a shift at the hospital, so she only
had time to send me a photo of a quote that said, “The turning point in
the lives of those who succeed usually comes at some moment of crisis,
through which they are introduced to their ‘other selves’.”
She followed up with a text that said, “I love you; you can do this.” The
quote made me see my life differently and imagine the possibilities; the
text gave me the power to transform myself.
You could look at the state of the world today and say: “It’s all too much,
I want to give up” – but if you imagine the possibilities of taking action,
you can transform your companies and create the world you want to live
in. We shouldn’t underestimate the power businesses have. We have such
reach and influence that everything is possible if we each listen to each
other and act with urgency.

OUR NEXT
STEPS

It is with this in mind, that we at JustOne have clear steps over the next
year to achieve our goals:
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Launch the Social Justice Charter and become signatories
ourselves
Set our yearly strategic targets towards our Empower 2025
goals
Communicate challenges and successes of our progress as we
move towards total transparency
Create a network of people to challenge our business
operations

TOGETHER WE CAN

SPARK
POSITIVE
CHANGE

Finalise and communicate all our policies and procedures
Deliver our first thought leadership piece

Dave Carlos
Managing Director
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hello@justone.uk

